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The Exploris School/ Board of Directors
Meeting: 2015 March 24, 4:30PM-6PM at Exploris Middle School

Mission: Exploris is a learning community that engages students in arigorous, relevant,
relationship-based education. This is done through experiential, project-based learning that
empowers students to build a connected, just and sustainable world.

Attendees: Absent:
Voting Members: Voting Members:
Sean Gargan (Chairperson) Kendall Hageman
Anne Franklin Mike Fields
Bob Kingery
Cal Cunningham Non-Voting Members:
Alfred Mays

Khristi Tomlinson (PTO)

. Candice Robinson
Non-Voting Members:

Summer Clayton (Executive Director)
Laura Laut (Faculty Representative)

Proceedings
Call to order Sean called the meeting to order at 4:39 pm
Approva] of Agenda Addition to Agenda: Approval of November
Minutes in Consent Agenda and discussion of
Board members in New Business
1st Motion: Anne Franklin
2nd Motion: Bob Kingery
All in favor of approving add -ons to Agenda. No
opposed.
Public Comment None
From the Classroom None
Consent Agenda 1st Motion to approve: Anne Franklin
February 2015 Financials 2nd Motion to approve: Bob Kingery
All in favor. No opposed.
February 2015 Minutes
November 2014 Minutes
New Business
Applications for Open Board seats BOD applications - the Board reviewed and
discussed the results of the BOD skills survey to
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identify gaps. This included identifying the
preferred skills of new board members. The
board identified fundraising, capital campaigns,
financial analysis and planning, city and state
government as areas of highest need. The board
noted the importance of finding a permanent
facility and skills relative to that endeavor were
also highly regarded.

The board then discussed the results of the skill
survey of the current pool of applicants for open
Board seats. Motion made by Bob Kingery to
offer a Board seat to James Girds. Anne Franklin
2nd the motion. All in favor; no opposed.

A discussion on the other applicants noted that
each has strong skills and would be positive
additions to the board. However, their strengths
did not align with the top skills identified by the
board. The board also discussed the desire to
increase diversity among board membership. A
motion was made to table a vote on the other
applicants by Anne Franklin. Bob Kingery 2nd the
motion. All in favor; no opposed.

BOD Officers: Board identified the need to fill
positions of Treasurer and Secretary. Until the
BOD is at full capacity, interim appointments
were made. Discussion of the role of Secretary
included identifying tasks: welcoming new BOD
members with Charter, Strategic Plan, and By-
Laws, insuring accuracy of the BOD section of the
school website, oversight of open meeting laws,
and oversight of minutes. Bob Kingery agreed to
serve as interim Treasurer and Anne Franklin
agreed to serve as interim Secretary. Sean
Gahagan made a motion for these interim
appointees. Anne Franklin 2nd the motion. All in
favor; no opposed.

Committee Reports

Governance Committee (Kendall Hageman) Governance (Kendall Hageman) - Question was
posed about the timing of a policy. When do the

various preference regarding lottery take place?
Forinstance, as a BOD member, does the
preference take place at the lottery or at the start
of their BOD position? It was decided to discuss
this at the April Board meeting.

Educational Excellence (Anne Franklin) Educational Excellence (Anne Franklin) -
Executive Director evaluation completed.

Review set with Sean and Anne for Summer’s
review.

CAM (Alfred and Khristi) - Request for funding
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Communication, Advocacy, & Marketing website redesign (and noted that this item was
(CAM) (Alfred Mays) the committee’s highest priority). Alfred will
identify requirements and secure bids to arrive
atacostfigure. Alfred inquired about the role of
CAM with the Capital Campaign if money is
needed to do their work. Alfred will follow up
with Summer and Candice.

Facilities (Bob Kingery) Facilities (Bob Kingery) - None noted.
Finance (Kathleen Evans) Finance (Vacant) - None noted.
Adiournment Meeting ended at 6:43pm

1st Motion: Anne Franklin
2nd Motion: Bob Kingery
All in favor, No opposed.




